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Message from the Chairman
I am pleased to present the
annual report and ﬁnancial
accounts of the activities of
the Aged Care Standards and
Accreditation Agency Ltd for
2008/09.
During the year, the Agency was
appointed for a further threeyear period as the accreditation
body under the Aged Care Act
1997, and we continue to attract
international recognition as a
leading accrediting body through
our links with the International
Society for Quality in health care.

The Agency plays a pivotal role
in promoting safety and quality
in Australian Government
subsidised residential aged care
homes.
While the accreditation related
processes invariably involve
a relationship principally
between the accrediting body
and the approved provider, the
accreditation scheme exists for
the beneﬁt of consumers, in
particular residents.
There are a number of
stakeholders with an interest
in the assessment and its
outcomes. These include of
course residents and relatives of
residents, but also prospective
residents and intending
consumers of aged care services,
the staff, management and
owners of aged care facilities,
the government and the taxpayer
generally who seek reassurance
that substantial public monies
allocated to providers, directly
or as subsidies, are achieving
the required level of care for
residents consistent with the
community’s expectations and
the Accreditation Standards.
The processes for managing
the accreditation arrangement
recognise that accreditation
is one part of a broad safety
and quality framework directed
at safeguarding the quality
of care and quality of life of
residents and promoting quality
improvement in the sector.

We also maintained our
strong education program. The
Board believes that it is this
combination of education and
accreditation that will contribute
to and promote the continuous
improvement in sector
performance for the beneﬁt
of residents.
During the year, the Minister for
Ageing, the Hon Justine Elliot
MP, announced a review of the
accreditation arrangements
and Accreditation Standards.
We welcome the reviews and
have made a submission on a
proposed accreditation model.
During the year, we also
welcomed to the Board ﬁve
new directors: Kate Carnell
AO, Dr Sally Goold OAM, Dr
June Heinrich OAM, Dr Andrew
Refshauge, and Dr Mike Rungie.
On behalf of the Board, I would
also like to congratulate our
Chief Executive Ofﬁcer, Mark
Brandon, the management
and the staff for their manifest
commitment to the work of
the Company in its role as the
accreditation body.

Jim Harrowell AM
Chairman
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Message from the Chief Executive Ofﬁcer
The year marked the
commencement of ‘round four’
of accreditation as residential
aged care homes went through
the triennial audit cycle. In
addition, we delivered the
Australian Government’s
commitment that each
home receives at least one
unannounced visit each year.
This involved an unprecedented
level of activity as we undertook
7,595 visits including 1,622
site audits, 104 review audits, and
5,869 support contacts, including
3,538 unannounced visits.
This was an increase on the
previous year and placed
signiﬁcant demand on
management and staff in
resourcing, scheduling and
decision-making. As we have
done in previous accreditation
rounds, we supplemented our
permanent workforce with
casual and contract assessors
and administrative/clerical staff.
We now have a pool of around
500 registered aged care quality
assessors.
This was also the ﬁrst full
year of operation of our new
“Better Business” accreditation
system. This upgraded IT
platform included streamlining
our business processes and
electronic communication with
approved providers.

an analysis of the industry’s
performance at the end of the
cycle as we have in the past.
As an accreditation body,
we also submit ourselves
to external scrutiny. Our
management systems have been
independently certiﬁed by SAI
Global as meeting the AS/NZS
ISO 9001 Quality Management
Systems.
Our assessor training and
management program has
already been accredited by the
International Society for Quality
in health care (ISQua) under
their International Accreditation
Program.
Our aim is to also achieve ISQua
accreditation of the Company in
early 2009/10.
At the time of writing, we have
just undergone an audit by
international surveyors from ISQua.

Mark Brandon
Chief Executive Ofﬁcer

The accreditation round will
continue into the ﬁrst half
of 2009/10. We will publish
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Part one
The Agency
Vision

Our values

To make a signiﬁcant contribution to quality
consumer focused aged care through
accreditation and education.

s Protection of residents – we focus our
efforts to promote the care, safety and
wellbeing of residents

Mission

s Colleagues – we value our colleagues and
the contribution they make to our work

To ensure the delivery of high quality aged care by:
s promoting innovation and best practice

s Positive working relationships – we work
together to achieve better results

s accrediting services that meet the
Accreditation Standards

s Acceptance of responsibility – we accept
responsibility for our actions

s working with services to continually improve
their performance

s Ethical conduct – we carry out our work with
integrity, fairness and a balanced
consideration of evidence

s providing information about industry
performance
s providing education directed at improving
practice.

s Quality and innovation – we aspire to do our
best and improve the way we do things
s Environment – we actively work towards the
efﬁcient use of resources and minimising our
impact on the environment.

evidence-based practice self-directed learning packages Better Practice QUEST resident care

quality improvement transparency relationship quality of life

relatives safety and quality framework person-centred care

resident focused care quality of care residents
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Part one – The Agency
Overview
The Agency is a company, limited by guarantee,
wholly owned by the Australian Government,
established under the Corporations Act 2001 and
the Commonwealth Authorities and Companies Act
1997. The Secretary of the Department of Health
and Ageing has appointed the Agency as the
accreditation body under the Aged Care Act 1997.

Role and functions
Our functions and role of the accreditation body
are set out in the Accreditation Grant Principles
1999. These are:
s MANAGE THE RESIDENTIAL AGED CARE ACCREDITATION
process using the Accreditation Standards
s PROMOTE HIGH QUALITY CARE AND ASSIST INDUSTRY TO
improve service quality by identifying best
practice, and providing information, education
and training
s ASSESS AND STRATEGICALLY MANAGE SERVICES
working towards accreditation
s LIAISE WITH THE $EPARTMENT OF (EALTH AND
Ageing about services that do not comply with
the Accreditation Standards.

e

t

We fulﬁl our functions using processes and
principles set in legislation, notably the Aged
Care Act 1997, the Accountability Principles 1998
and the Accreditation Grant Principles 1999. The
delivery of these functions is subject to a written
agreement with the Department of Health and
Ageing made under s.80-1 of the Aged Care Act 1997.

Structure and governance
Our organisational structure reﬂects our national
role as an independent accreditation body, with
divisional ofﬁces responsible for policy, procedures
and corporate functions, and regional ofﬁces
responsible for program and product delivery.
Executive management and divisional ofﬁces are
located in Sydney. Regional ofﬁces are in Sydney
(covering most of NSW and the ACT with branch
ofﬁces in Newcastle and Mittagong), Melbourne
(covering Victoria and Tasmania with branch
ofﬁces in Hobart and Geelong), Brisbane (covering
Queensland and northern rivers district of NSW),
Perth (covering WA) and Adelaide (covering SA and
NT). Each regional ofﬁce has a senior executive
responsible for its activities. Contact details for
each ofﬁce are in the Appendix.
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Part one – The Agency
The Board of Directors has overall responsibility
for our strategic direction and performance. The
Board’s role is corporate governance: ensuring that
the Company fulﬁls the functions speciﬁed in its
agreement with the Department of Health and Ageing
and in accordance with the requirements of legislation,
and ensuring proper prudential management of its
funds. The Board is not involved in making accreditation
decisions. Details of the Board for the period of 2008/09
are included in the Directors’ Report.
The Chief Executive Ofﬁcer (CEO) is responsible for
the operational management of the Company and
for ensuring the delivery of the core functions.
The CEO reports to the Board and maintains regular
communication with senior executives of the Department
of Health and Ageing and other stakeholders.
The CEO and the divisional General Managers form
the executive management team (EMT).
The national leadership team (NLT) meets regularly
and comprises the members of the EMT along with
the State Managers. The NLT meeting is the major
forum for interaction, exchange of information,
quality improvement and forward planning as well
as providing input into signiﬁcant issues.

Relationship with the Department
of Health and Ageing
We contribute to the achievement of outcome
four, a portfolio outcome set by the Australian
Government for the Department of Health and
Ageing (the Department). Outcome four is described
as: “Older Australians enjoy independence, good
health and wellbeing. High quality, cost-effective
care is accessible to frail older people, and their
carers are supported.”
We report twice a year to the Department on the
key performance indicators set out in the Deed of
Funding. These key performance indicators are reported
in part seven of this annual report under Performance.
We work with the Department to promote quality
aged care by:

s LIAISING WITH THE $EPARTMENT ABOUT HOMES NOT
meeting their obligations under the Act, including
providing reports about non-compliance as required
under the Accreditation Grant Principles 1999
s RESPONDING TO REQUESTS FROM THE $EPARTMENT TO
conduct review audits
s REPORTING REGULARLY ABOUT THE STATUS AND
performance of aged care homes.
The Agency and the Department have a protocol
regarding actions each organisation takes where noncompliance is identiﬁed or suspected. The protocol
supports coordination of actions to deal with noncompliance, with the Department and the Agency
making independent assessments about appropriate
action.
We inform the Department of any non-compliance
with the Accreditation Standards identiﬁed during
assessments. We will impose a timetable for
improvement and monitor the home’s progress in
rectifying any identiﬁed non-compliance. Where homes
fail to rectify compliance within the timetable for
improvement period, the Accreditation Grant
Principles 1999 require the Agency to recommend to
the Department that sanctions be imposed. The
Department makes an independent decision on
what sanctions, if any, are imposed.
The CEO and other executives represent the Agency at
Senate Estimates Community Affairs Committee hearings.
There is also a protocol between the Agency and the
Department about the regular exchange of data in
relation to activity and outcomes.

Relationship with the Aged Care
Commissioner
The Aged Care Commissioner has a function to examine
complaints concerning the conduct of the accreditation
body relating to its responsibilities under the Accreditation
Grant Principles 1999, or the conduct of a person
or persons carrying out an audit or making a support
contact. We have a protocol with the Commissioner
for managing the examination of complaints.
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Part one – The Agency

Company organisational chart, as at 30 June 2009

Corporate
Affairs and HR

Corporate Affairs
and Human
Resources
s Stakeholder
relations
s Human
Resources
s Media
s Marketing
s Government
liaison

Information
Services and
Technology

Information
Services and
Technology
s Computer
hardware and
software
management
s Information
management
s Risk
management

CEO

Education

Accreditation

Operations

Board of Directors
Chairman
Directors

Finance

WA

Accreditation
s Policy development
s Research
s Quality assurance
on accreditation
program
s Reviews and
reconsiderations

VIC/TAS

Education
s QUEST
s Better Practice
s Assessor
courses
s Seminars
s Flexible learning
packages

NSW/ACT

Finance
s Accounts
s Purchasing
s Property
management
s Statutory
reporting

SA/NT

QLD/
northern NSW

Operations
s Accreditation visits
s Accreditation decisions
s Education delivery
s DHA liaison accreditation
s Case management
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Office Services Manager
* Office support services
* Statutory requirements, eg OHS
* Systems administration
* Asset management

Office Services

NSW/ACT

Operations Manager
* Activity scheduling
* Appointing assessment
teams
* Processing applications
for accreditation

Operations

QLD

Education Coordinator
* Delivery of industry
education

Education

State Managers
VIC/TAS
SA/NT

Assessment Manager
* Management of assessor
workforce
* Accreditation decisions
* Case management

Assessment

WA

Part one – The Agency

Company organisational chart regional ofﬁces, as at 30 June 2009
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Part two
Accreditation and Operations
Accreditation overview
Australian Government subsidised residential
aged care homes must be accredited in order
to receive residential care subsidies. The main
accreditation arrangements for residential aged
care homes are speciﬁed in the Accreditation
Grant Principles 1999 (the Principles) and are
described below.

Assessing homes’ performance
against the Accreditation
Standards
We assess the performance of all accredited
residential aged care homes against the
expected outcomes set out in the Accreditation
Standards to ensure outcomes are achieved
for residents. A case management approach
is used to determine the type and frequency
of contacts with aged care homes. Monitoring
performance against the Accreditation Standards
includes visits to homes and consideration of
information, such as, information about changes
at homes that may affect the provision of care
and services, and information referred by the
Department of Health and Ageing.

The case management approach ensures that
we consider the individual circumstances of each
home in order to determine the appropriate
review and assessment actions. This case
management approach is also used to consider
the performance of homes, as a group, where an
approved provider manages a number of homes.
Visits to homes to assess their performance
against the Standards may be accreditation site
audits, support contacts or review audits. Support
contacts or review audits may be announced or
unannounced.
The Australian Government requires that each
home receives at least one unannounced visit
each year. We have a national program of
unannounced visits to ensure this requirement
is met.

evidence-based practice self-directed learning packages Better Practice QUEST resident care
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Part two – Accreditation and Operations
Support contacts
A support contact is a visit by registered aged care
quality assessors to an aged care home for the
purpose of:
s ASSESSING PERFORMANCE AGAINST THE
Accreditation Standards
s ASSISTING THE HOME TO UNDERTAKE CONTINUOUS
improvement
s IDENTIFYING WHETHER THERE IS A NEED FOR A REVIEW
audit, or
s PROVIDING ADDITIONAL INFORMATION OR EDUCATION
Support contacts are usually conducted over
one half to a full day by one to three assessors.
However, the duration of support contacts is
determined case by case taking into account the
circumstances of the home. Support contacts may
involve an overview of the home’s performance
against all the Accreditation Standards, may be
focused on certain aspects of care or services, or
cover one or more of the ‘assessment modules’.
In particular, any matters previously identiﬁed as
requiring improvement will be assessed.
Following a support contact, a report is given to
the home setting out the recommendations of the
assessment team. The home has the opportunity
to provide a response before a decision is made.
A decision as to the home’s compliance is made
separately by a decision maker appointed by the
Agency Chief Executive under section 1.5 of the
Accreditation Grant Principles 1999. The decision
also includes information about areas the home
needs to improve and whether the home’s support
contact arrangements need to be varied and
whether a review audit is necessary.

Assessment modules
Assessment modules have been created to assist
assessors and homes assess how well a home is
performing. They have been developed as a series
of themes and as a whole, cover all aspects of the
Accreditation Standards.

Each module identiﬁes what themes are being
considered, the process the assessors should
follow, which expected outcomes are most
likely to be related to the module and broader
considerations to be thought about. Importantly,
each module is focused on residents.
If weaknesses in the home’s systems are identiﬁed,
assessors will follow up to determine if there is any
non-compliance in relation to the Accreditation
Standards or we may decide to conduct a
comprehensive review audit.

Review audits
A review audit is an assessment of the quality of
care provided by a home against all 44 expected
outcomes of the Accreditation Standards. Review
audits occur when there are concerns about
a home’s compliance with the Accreditation
Standards.
Review audits are carried out on-site by an
assessment team made up of at least two aged
care quality assessors and generally take two
to four days. The assessment team reviews
documents, interviews staff, residents, relatives
and other relevant people and observes the
environment and practices of the home.
We may arrange for an assessment team to
conduct a review audit of a home if:
s WE HAVE REASON TO BELIEVE THE HOME IS NOT
complying with the Accreditation Standards
s THERE HAS BEEN A CHANGE TO THE HOME SUCH AS A
change of ownership or key personnel
s THERE HAS BEEN A TRANSFER OF ALLOCATED PLACES
s THERE HAS BEEN A CHANGE TO THE PREMISES OF THE
home, or
s THE HOME HAS NOT COMPLIED WITH THE
arrangements made for support contacts.
We must arrange a review audit if requested by the
Secretary of the Department of Health and Ageing.
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Part two – Accreditation and Operations
New homes

Decisions

Applications can be made for the accreditation of
new homes (called ‘commencing services’ in the
Principles) before residents move into the home.
Accreditation applications for new homes must
identify how the Accreditation Standards will be
satisﬁed once residents are admitted and also require a
commitment to undertake continuous improvement.
Under the Accreditation Grant Principles 1999, new
homes can only be accredited for 12 months. They
are then required to make application for a further
period of accreditation.

The Accreditation Grant Principles 1999 provide
that decisions of the accredited body are made
by an authorised accreditation decision-maker,
taking into account the assessment team’s report,
responses to the assessment team’s report and
any other information known about the home.
Accreditation decision makers are staff speciﬁcally
appointed to make decisions within the Agency
and are appointed following a selection process
and having undergone a course in decision making.

Existing homes
Accredited aged care homes must apply for a further
period of accreditation before their current period
expires. The application for accreditation includes
a self-assessment against the Accreditation Standards.
The assessment team conducts a desk audit and a site
audit of the home’s performance against the
Accreditation Standards and makes
recommendations as set out in their report.

Site audits
A site audit is an assessment of the quality of care
provided by a home against all 44 expected outcomes
of the Accreditation Standards. The assessment
team reviews documents, interviews staff,residents,
relatives and other relevant people and observes
the environment and practices of the home.
A site audit is scheduled after a provider of residential
aged care applies for a further period of accreditation.
The provider must submit a self-assessment as part
of their application, and providers must also notify
residents, and their representatives, of the date of
the audit so that residents and their representatives
can meet with the assessment team to provide their
views as to the quality of care and services provided.
The assessment team is required to gather and
corroborate information including the views
of residents. The views of residents and their
representatives represent a very important aspect
of the process of assessment.

Reconsideration and review
The approved provider may seek reconsideration of
decisions made about the period of accreditation
awarded to a home, any variation to the period
of accreditation, a decision not to accredit or
to revoke accreditation. The General Manager
Accreditation usually makes the reconsidered
decisions. A reconsideration takes into account the
information considered by the original decision
maker and the circumstances of the home at the
time the reconsideration decision is being made.
A reconsideration decision is not a review of the
original decision but a fresh decision at a later
point in time.
If the provider remains dissatisﬁed with the
decision made upon reconsideration, in most cases
they may apply to the Administrative Appeals
Tribunal (AAT) for review of the decision.
Reconsiderations were sought in four per cent of
decisions about accreditation.
Three applications were made for review by the
AAT during the reporting period. Three applications
were withdrawn during the period (including two
that were lodged in the previous reporting period),
and two are ongoing.
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Total accredited homes
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92.2%

Three years

Total

3.8%

Two years but less than three years 2.5%
84.6%

7.3%

8.1%

479

405

3

32

1

24

8

6

QLD

93.9%

1.6%

2.9%
90.8%

4.5%

246

231

1

3

1

7

2

1

WA

6.3%

272

247

0

8

1

14

2

0

SA

90.6%

8.2%

1.2%

85

77

0

7

0

0

1

0

TAS

88.0%

4.0%

8.0%

25

22

0

1

0

1

1

0

ACT

78.6%

7.1%

14.3%

14

11

1

0

0

2

0

0

NT

91.6%

3.9%

4.5%

2794

2560

9

99

7

63

37

19

Australia

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

95.0%

4.0%

780

719

4

26

4

11

10

6

VIC

2.6%

Less than two years

Accreditation period of:-

6

NSW

Less than one year

Homes accredited for:-

Accreditation Period
as at 30/06/2009

Part two – Accreditation and Operations

Accreditation status of residential aged care homes as at 30 June 2009

quality of life

person-centred care

residents
consumer involvement

“Good balance of learning
materials, strategies, great
adult educators.”
(Aged care quality assessment
course participant)

Part three
Education

We recognise the importance of education in
the improvement of quality care. The Education
division provides education to industry through
a range of programs including Better Practice
conferences, one-day seminars, assessor courses
and training delivered in homes through the
Quality Education on the Standards (QUEST)
program, and web-based self-directed learning
packages.

“Informative and encouraged
participation from all. Stimulated
discussion in a range of areas.”
(Seminar participant)

Marketing needs analysis
During the year we commissioned market
research to better understand the sector’s needs
and their perceptions of the education products
and services we offer.
Awareness of our education products is very
high, with Better Practice, seminars and the
assessment courses more than 90% awareness
rating, and 82% of respondents agreeing that
our education helps achieve a higher quality of
care for residents.

“Best course I have attended in a
long time. Very good ‘job ready’
information.” (Aged care quality
assessment course participant)

“Valuable content and learning about accreditation
process. Really enjoyed the networking with other
providers.” (Assessor course participant)
evidence-based practice self-directed learning packages Better Practice QUEST resident care

quality improvement transparency relationship quality of life

erelatives safety and quality framework person-centred care

resident focused care quality of care residents
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Part three – Education
Better Practice events
Better Practice events were held in Sydney,
Melbourne, Perth, Brisbane, Adelaide and
Launceston. Better Practice events provide a
dynamic forum for industry to share and discuss
examples of excellence and innovation about
improving the quality of life for older Australians.
1,221 delegates attended the Better Practice
events over the reporting period, and feedback
continues to be positive.

Education conference
A conference was held in Melbourne speciﬁcally to
meet the needs of those in aged care with responsibility
for education and training. The conference attracted
153 delegates from around Australia. The presentations
focused on harnessing the education and training
function as an integral part of a strategic approach.

Aged care quality assessment
course
The aged care quality assessment course is a
rigorous and challenging course so that individuals
can acquire the skills and knowledge to conduct
assessments as a registered aged care quality
assessor. The course is part of our assessor training
and management program, which has been
accredited by the International Society for Quality
in health care (ISQua).
A total of 207 people attended the course during
the period, bringing to more than 370 the total
number of people who have attended the course
since it was ﬁrst offered in September 2006.
During the year, the course curriculum was
updated to reﬂect legislative changes, and the
latest international developments in contemporary
audit practice, with the ﬁrst updated course being
offered in 2009/10.

“Good balance of learning materials, strategies,
great adult educators.” (Aged care quality
assessment course participant)

“Best course I have attended in a long time. Very
good ‘job ready’ information.” (Aged care quality
assessment course participant)
We also offer a four-day course for people who
wish to conduct assessments in their own aged
care homes, and who want to learn more about
assessment and the accreditation processes.
During the reporting period 383 people completed
the four-day course.

“Valuable content and learning about accreditation
process. Really enjoyed the networking with other
providers.” (Assessor course participant)

Seminars
We also offer a range of one-day seminars to
improve industry knowledge and practice. Seminar
topics include continuous improvement, evidencebased practice and managing risk to avoid noncompliance.
During the year, we developed a new seminar,
‘Managing risk to avoid non-compliance.’ This
seminar concentrates on developing aged care
providers’ knowledge and skills about managing
common risks that can lead to non-compliance
with the Accreditation Standards. During the
seminar participants explore risk management
principles and approaches, and work through a
number of practical industry examples, to assist
them with risk identiﬁcation, analysis, management
and planning.
During the reporting period, 45 seminars were
staged in the major capitals as well as regional
centres, with 595 people attending the various
seminars.

“Informative and encouraged participation from
all. Stimulated discussion in a range of areas.”
(Seminar participant)
“Can’t wait to implement some learned content.”
(Seminar participant)
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Part three – Education
QUEST (Quality education
on the Standards)

Governance and Accreditation
Toolbox

This highly popular program is a free education
session of up to one and a half hours delivered by
an experienced assessor to front-line care staff in
residential aged care homes, designed to improve
understanding of standards and accreditation.

We developed a Governance and Accreditation
Toolbox to help boards of residential aged care
organisations keep pace with the demanding
governance environment. The Governance package
provides board members with clear guidance on
their roles and responsibilities, and contains a set
of useful tools and reporting templates that can
be used off the shelf or customised to suit the
particular organisation.

The interactive sessions are delivered to groups of
around 15 participants and include group activities,
discussion and questions. Some homes choose to
have joint sessions with neighbouring homes.
Program topics include Accreditation overview;
Assessing the Standards; Accreditation for
consumers – your role in aged care; Continuous
improvement for residential aged care; Turn data
into action; and Using resident feedback.

Self-directed learning packages

Assessors have delivered QUEST sessions to more
than 37,500 front-line staff to around 2,415
homes since the introduction of the program. This
includes 394 QUEST sessions provided to 5,218
people from 390 aged care homes in 2008/09.

s $ATA AND MEASUREMENT

There are four self-directed learning packages on
our website:
s #ONTINUOUS IMPROVEMENT

s 3ELF ASSESSMENT
s $EMYSTIFYING DEMENTIA
These free self-directed packages are some of the
most consistently popular downloads from our website.
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Part four
Stakeholder relationship
management
Industry relations
We are committed to consultation with
stakeholders, and contributing as a key
participant in industry forums and working
groups.
The Board has a stakeholder engagement
program including a function held prior to each
meeting of the Board. Directors also participate
in Better Practice events as session chairs and
speakers. This enables Directors to meet with a
range of stakeholders and obtain direct feedback
regarding the Company and gain a broader
understanding of the issues facing industry.
Management and staff also participate in a
number of industry committees and working
groups.

industry associations, unions, and consumer
groups and discuss industry trends and provide
feedback.
Relationship managers have been appointed for
larger providers, and for those providers whose
operations cross state borders. The relationship
manager is responsible for coordinating the
overall relationship with the provider, and for
providing internal advice on case management
of the group, and homes within the group. The
relationship manager meets with the approved
provider at least twice a year and acts as a
central point for enquiries, service planning and
contact for the provider in relation to all homes
within the group.

The Chief Executive Ofﬁcer, General Managers
and State Managers also attend and make
presentations to industry conferences.
The Chief Executive Ofﬁcer chairs the National
Agency Liaison Group and State Managers
chair each of the State Agency Liaison Groups.
The liaison groups comprise representatives of
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Part four – Stakeholder relationship management
The Standard
Our newsletter The Standard is distributed monthly
and is designed to provide practical advice and
information to homes which can be readily adapted
or implemented, and used in staff training sessions.
Issues covered during the year included risk
management, information systems, infection
control, and cultural and spiritual life.
The three consecutive special editions of The
Standard published in July, August and September
2008 focused on risk management. The editions
focused on sharing information concerning
risk identiﬁcation we have gained through our
assessment activity.
A special mail-out to all aged care homes in
November included the three special editions
of The Standard, a free copy of the Results and
processes guide and a wall planner.
Circulation of The Standard has grown to almost
7,000 per month. A small number of homes also
choose to receive The Standard electronically.

Complaints and feedback
Complaints provide valuable feedback on service
quality and the effectiveness of programs and policies.

e
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When a complaint is received, the complaint, or the
particulars of the complaint, are referred directly to
the person who is the subject of the complaint, and
a written response to the matters is usually sought.
Responding to and dealing with complaints is also
a part of the corporate induction process for new
employees.
Complaints are collated and analysed annually to
identify improvement opportunities and to inform
learning and development programs, including
assessor training and QAIT sessions dealing with
effective on-site relationship management during
the conduct of audits and support contacts,
including unannounced visits.
During the year, we received 76 complaints.
This compares with 60 the previous year, and 111
in 2006/07.
The average length of time taken to ﬁnalise
complaint responses was 28 days.
Most of the complaints related to aspects of assessor
conduct such as asking too many questions too
quickly, not listening to the answers, not adhering
to an agreed audit schedule, being prescriptive or
their human interactions with home staff.

Aged Care Commissioner

All complaints are reviewed by the Chief Executive
Ofﬁcer on receipt at the Agency, and are followed
through by the relevant General Manager or State
Manager. All complaint responses are reviewed
by the General Manager Corporate Affairs and
Human Resources who has overall responsibility for
complaints management.

The Aged Care Commissioner can examine
complaints about the conduct of the accreditation
body relating to its responsibilities under the
Accreditation Grant Principles 1999, or the conduct
of a person or persons carrying out an audit or
making a support contact (but not a complaint
about the merits of a decision).

During the year, our complaints procedures were
reﬁned so that the benchmark for response to
complaints is now 28 days from the date on which
a complaint is received. Where further investigation
is required, we keep the complainant informed of
progress.

The Agency has cooperated with the
Commissioner’s examination of complaints.
At the start of the year, there were two unresolved
matters being dealt with by the Commissioner. In
one case, the matters complained of were found
to be unsubstantiated. In the second matter,

Aged Care Standards and Accreditation Agency Ltd Annual report | 19

Part four – Stakeholder relationship management
amendments were made to the wording on our
website as recommended by the Commissioner.
During the year, two complaints were lodged with
the Commissioner and the examination of these
matters remains outstanding.
The Commissioner’s examination of complaints
is supported by a protocol between the two
organisations, routine exchange of data in relation
to complaints reporting, and meetings between the
Commissioner and the Agency’s CEO.

Feedback
Following each visit to a home, assessors leave a
feedback form which can be ﬁlled out anonymously
and returned by reply-paid post to an independent
company which provides a monthly report on
collated and aggregated data.
During the year, we conducted 7,595 visits. 4,006
forms were returned to the collating company. The
following tables set out the key outcomes from this
feedback.

Overall, how would you rate the assessment team’s performance?

The team’s knowledge and understanding of aged care
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The advice that the Agency provided about the home’s responsibilities
for the audit

Allowing care staff to continue their duties during the visit
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Part ﬁve
Quality assurance and
improvement
We are committed to the continuous
improvement of our own processes and use
the feedback provided by our stakeholders, as
well as complaints information and research
of other accreditation arrangements, to guide
improvements.
Our staff are encouraged to submit
‘improvement requests’ which are logged and
responded to through our quality management
system.
During the year, 137 improvement requests were
raised by staff and 118 were ﬁnalised during
the same period. This level of staff involvement
proactively assists in ensuring that our quality
management system is relevant to business
operations.

Our quality management system has been
certiﬁed by SAI Global to ISO Standard 9001
Quality Management Systems. At the time of
writing, the Agency’s management systems
were being assessed by the International Society
for Quality in health care (ISQua) International
Accreditation Program.
Our assessor training and management
program became the ﬁrst such program to be
accredited by ISQua. The benchmark certiﬁcation
includes not only the training course, but also
our approach to recruitment, selection and
appointment of assessors, and their continuing
professional development.
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Part ﬁve – Quality assurance and improvement
We place a strong emphasis on quality assurance
as we recognise that our effectiveness is
underpinned by the accuracy of our assessments
and the quality of our decisions. This means we
aim to maximise the prospects of ‘getting it right’
every time.
s /UR SELECTION OF ASSESSORS IS FOCUSED TOWARDS
ensuring we have the right combination of
qualiﬁcations and experience.
s 7HEN SELECTING TEAMS FOR AUDITS WE CONSIDER
the assessors’ skills mix in terms of background
and experience.
s 4RAINING OF ASSESSORS n OUR ASSESSOR TRAINING
and management is accredited by ISQua and
provides rigorous training and assessment.
s 2EGULAR 1!)4 AND OTHER COMMUNICATION
channels ensure our assessors are kept up to
date on the latest information – this can cover
topics from the latest legislation to interviewing
and report writing techniques.

During the year our assessors were informally
mentored. We have developed a formal mentoring
program to be implemented in 2009/10.
We review all review audit decisions, all less
than three year decisions (excluding commencing
homes) and at least ﬁve per cent of all three year
decisions.

s 7E CONDUCT A MANDATORY TRAINING PROGRAM FOR
all decision makers.

Results of reviews of decisions have shown a
nationally consistent approach to decision making.
Reviews of reports have also shown assessors’
reports are informative for decision-makers, and
consistent with our processes. Outcomes of this
quality assurance activity have directly fed into
training for assessors and review of the assessor
resources.

s 7E REVIEW AUDIT REPORTS AND REASONS FOR
changes in compliance whenever a signiﬁcant
change in a home’s compliance with the
Accreditation Standards occurs.
s 7E REVIEW OUR PROCESSES AND CONTINUALLY
update our documentation accordingly.
s 7E REVIEW ASSESSOR TOOLS AND GUIDELINES TO
ensure currency.
s 7E HAVE ENGAGED A RESEARCHER TO UNDERTAKE
research into accreditation and related projects
with a view to improving our processes.

t

The majority of staff assessors received at least
one observation during 2008/09. External (casual
and contractor) assessors who complete regular
work for us were also observed. Outcomes of
the observers on visits program have included
improvements to our documents such as the Audit
handbook and Results and processes guide. Such
activities also provide increased opportunity for
assessors to make suggestions to improve our
processes. The observers on visits program has
shown assessors have a consistent approach to
assessment, and have provided another avenue to
monitor performance and assist with coaching less
experienced assessors.

s 7E INCLUDE OBSERVERS ON VISITS ON A SAMPLING
basis to evaluate the performance of assessors
and the effectiveness of audit practice to ensure
consistency in our approach.

s 7E REVIEW ACCREDITATION DECISIONS AND AUDIT
reports to ensure conformance with our own
performance standards.

e

s 7E ANALYSE THE OUTCOME OF ASSESSMENTS ON THE
performance of homes and provide information
to industry to assist in improving the care and
services for residents.

In 2008/09, a major review of all accreditation
documentation commenced and is continuing.
We conduct regular reviews of best practice and
professional guidelines, legislation and national
and international human services accreditation
schemes. This information has been used to
improve our current processes and documents such
as policies and procedures, and to inform projects
aimed at improving our processes.
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Our people
During the year, staff voted in favour of a
collective agreement following 18 months of
consultation and negotiations.

Around 79 per cent of staff are female, and 79
per cent of all staff have at least one tertiary
qualiﬁcation.

Of the staff who voted on the agreement, 92%
were in favour. Following the vote, the collective
agreement was approved by the Workplace
Authority on 9 July 2009.

Our corporate induction program has been
redeveloped for new staff. Our performance
management program has been reviewed with
a new program, ‘Coaching for performance –
everyday’, now in place. New staff learn about
the program as part of their induction.

During the year, we also introduced policies
on support for study, and working from home,
to support staff and assist them with their
individual work/life balance challenge.
We have developed a staff recognition and
reward program for staff who have achieved
ﬁve years or 10 years’ service. During the year,
37 staff reached the ﬁve-year milestone and 12
staff reached the 10-year milestone. This is a
signiﬁcant achievement given the Company itself
is only 11 years old.
Among our staff, we also have 11 ‘foundation
employees’ who have been with us since the ﬁrst
year of the Company’s operation (1998). These
staff are Ross Bushrod, Penny Fraser, Lorraine
Baker, Tracey Clerke, Marilyn Howson, Christine
Schubert, Trish Hermens, Carol Lowe, Bronwyn
Thompson, Victoria Crawford and Rebecca Cross.
Staff numbers as at 30 June 2009 is 255.2 full
time equivalent. This includes term-deﬁned
employees and 26 staff who are on various
part-time work arrangements. The number
of employed staff varies according to the
accreditation workload.

We have introduced a company-wide learning
and development framework to help build
organisational leadership capacity and to
provide staff with clearer career paths. The
framework allocates staff to deﬁned work
streams, and includes structured learning blocks
as well as individual learning and development
opportunities.
Managers and other staff involved in recruiting
are trained in behavioural interviewing, middle
management are provided with training in
effective people management, and staff who
may be involved in either presenting or industry
training participate in facilitate group-based
learning.
Managers conduct regular staff meetings, and
the CEO undertakes an annual roadshow to brief
staff on the year in review and the corporate
plan and outlook.
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Part six – Our people
Assessor management
During the year we appointed an internal registrar,
located at our Parramatta ofﬁce. Previously an
external registrar, RABQSA International was used.
Of the 508 assessors on the register, 163 are
permanent employees. The balance are external
assessors and engaged on a contract or casual
basis to meet workload demands.
There are three scopes of registration for registered
aged care assessors which assist us to team
assessors for visits. They are:
s REGISTERED NURSE
s CULTURAL SPECIlC EXPERIENCE IE HAVE WORKED WITH
indigenous cultures or with various other cultures
s LANGUAGE SKILLS
Our assessor training and management program
has been certiﬁed by the International Society for
Quality in health care (ISQua).
In addition to their initial training, staff and external
assessors participate in regular update training through
the Quality Assessor Information and Training
(QAIT) program. QAIT sessions are conducted every
two months in each of the major capitals.

e
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Topics for 2008/09 included: regulatory compliance
and the role of the aged care quality assessor;
evidence based practice; resident lifestyle;
assessing nutrition and hydration, oral and dental
care; assessing infection control and deconstructing
interviewing.

OH & S
In recognition of our responsibility to safeguard the
health of employees while they work, we strive to
provide and maintain a safe and healthy working
environment.
OH & S committees and trained ﬁrst aid ofﬁcers are
available for each ofﬁce, in accordance with state
legislation.
During the year, 323 days were lost due to injury.

The environment
Our operations have a low impact on the
environment. Initiatives include recycling of
paper, toner cartridges, and use of electronic
communication instead of paper-based wherever
possible. We are a tenant in a number of buildings
where the building owner/manager undertakes
recycling of glass and other waste, and provides
energy-efﬁcient lighting and waste water systems.
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Part seven – Agency performance
Progress against performance targets – as at 30 June 2009
Performance
indicator

Performance target

Relevant activities and initiatives
undertaken and outcomes achieved

Percentage of services
with 44 compliant
expected outcomes

To achieve 97% of services
compliant, an indicative level
of monitoring would be to:

Of the homes accredited as at 30 June
2009, 2.4 per cent were identiﬁed as having
some non-compliance as at that date.
At the start of the year, 36 homes were on a
timetable for improvement and 32 of these
resolved the non-compliance during the TFI
period. During the year, 340 homes were
placed on a TFI. Of these, 83.1% resolved
the non-compliance during the TFI period
and 50 homes were still on TFIs which
expire in the 2009/10 reporting period.

e
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Conduct 100% of site
audits in response to valid
accreditation applications

Achieved. 2,105 applications for further
periods of accreditation were received.
1,622 accreditation site audits were
completed and 1,447 accreditation
decisions were made. 1,278 homes have
been granted three years accreditation with
167 less than three years.
2 homes were refused accreditation.

Maintain an average visiting
schedule of 1.75 visits per
home per year

The Agency conducted an average of 2.7
visits per home during the ﬁnancial year.

Conduct at least one
unannounced visit to each
home per year

Achieved. 5,869 support contacts were
conducted. Of these, 3,481 were unannounced.
Every aged care home received at least
one unannounced visit during the year.
In addition, there were 57 unannounced
review audits.

Carry out approximately 132
review audits (pa), including
100% as directed by the
Department

Review audits are carried out when there are
speciﬁc reasons to do so. 104 review audits
were conducted, 73 review audits initiated
by the Agency and 31 review audits at the
request of the Department of Health and Ageing.
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Performance
indicator

Promotion of high
quality care

Performance target

Relevant activities and initiatives
undertaken and outcomes achieved

Daily visits by quality
assessors where serious risk
is identiﬁed, until the serious
risk has been mitigated

Achieved.

Timeliness and
appropriateness of response
to referrals from the Department
in accordance with protocols
established between the
Department and the Agency

Achieved.

Maintain an adequate number
of suitably qualiﬁed and
experienced staff to conduct
audits and support contacts
in a timely manner and ensure
the skills of each audit team
are relevant to the identiﬁed
outcomes of concern

As at 30 June 2009, a pool of 508 staff and
external assessors ensured that visits were
conducted in a timely manner.

Provision of sector and
consumer education through:
Conferences

Better Practice events held during 2008/09
were highly successful. They all featured
speakers on practical applications related
to accreditation outcomes. 1221 delegates
attended over the year. In the evaluation
98% of respondents indicated they would
recommend the event to others. An
education conference aimed at those in
aged care with responsibility for education
and training was also held. 153 people
attended.

Publications

The Standard monthly newsletter increased
distribution and is available electronically.
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Performance
indicator

Performance target

Relevant activities and initiatives
undertaken and outcomes achieved
1,498 copies of the Pocket guide to the
Accreditation Standards were distributed
during the reporting period.
Agency advertisements appear in all ﬁve
state versions of the DPS Aged Care Guide.
More than 8,000 self-directed learning
packages were downloaded from the
website during the year, including Self
assessment, Continuous improvement,
Demystifying dementia and Data and
measurement.

Development of accredited
training courses that meet
the needs of the sector

207 participants completed the aged care
quality assessment course. More than 180
participants successfully completed the exam.

Inclusion of an education
component in 50% of
support visits

QUEST (Quality education on the Standards)
continues to be a popular form of education
for homes. During the reporting period,
sessions were conducted at 390 homes to
5,218 participants. Assessors also provide
information during support contacts and audits.

Utilising well trained and
skilled Agency staff and
establishing a process to
ensure ongoing training and
skills development

Assessors regularly attend QAIT sessions.
Also, competency and skills matrixes
are used to match position descriptions
and ensure appropriate training and
development.

Provision of relevant
education and training,
identiﬁed by the Agency or
the Department through
analysis of trends in
compliance against speciﬁc
accreditation outcomes (eg.
medication management,
clinical care etc)

The focus for the 2008/09 seminars was
continuous improvement, evidence-based
practice and managing risk to avoid noncompliance. Positive feedback was received
for all the seminars.
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Performance
indicator

Performance target

Relevant activities and initiatives
undertaken and outcomes achieved

Effective decisionmaking and reporting

Timeliness and
appropriateness of decisions

100% of decisions were made before the
accreditation expiry date.

Consistency of decisions
across assessors and across
jurisdictions

No statistically signiﬁcant inconsistencies.
During 2008/09, decisions following
accreditation site audits were centralised.

Quality and timeliness of
reports

Review of reports undertaken through a
sampling process.

Appropriate approved provider
and public access to reports

All accreditation decisions are published on
the Agency’s website.

Assessing and
strategically
managing services
working towards
accreditation

Timeliness and quality of
support, information and
education provided to:

Potential providers

The Agency provides potential approved
providers with the application for
accreditation and refers them to
accreditation materials on our website. If
they are unable to access the web, hard
copies are sent.

Homes granted exceptional
circumstances

Homes that are granted exceptional
circumstances continue to receive support
contacts from the Agency and education
conducted as appropriate, while awaiting a
new application for accreditation.

Commencing services

All valid commencing services receive one
year’s accreditation with support contacts
and education as appropriate to their
circumstances.

Homes with accreditation
revoked or reduced

Additional support contacts have been
planned and conducted.

quality of life
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Part eight
Financial statements
Directors’ report

Directors

Directors submit the ﬁnancial accounts of the
entity for the ﬁnancial year ended 30 June 2009.

The names of directors in ofﬁce as at
30 June 2009 are:
s Mr James Harrowell AM (Chairman)
s Dr Michael Bollen AM
s Ms Kate Carnell AO
s Mr David Deans
s Dr Sally Goold OAM
s Mr Richard Gray
s Mr Jon Gregerson
s Dr June Heinrich OAM
s Prof Joseph Ibrahim
s Ms Sue Macri AM
s Prof Rhonda Nay
s Dr Andrew Refshauge
s Dr Mike Rungie
s Mr Douglas Strain
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Part eight – Information on Directors

Mr James Harrowell AM, Chairman

Dr Michael Bollen AM

Appointed 23 June 1999. Current appointment
until 30 June 2011

Appointed 17 June 2004. Current appointment
until 17 June 2010

s 0ARTNER AND A FORMER MANAGING PARTNER OF (UNT
& Hunt Legal Group

s #HAIRMAN OF THE !UDIT #OMMITTEE

s 1UALIlED LAWYER AND ACCOUNTANT

s %XTENSIVE EXPERIENCE IN HEALTH CARE AND MEDICAL
education including 25 years as a general practitioner

s $IRECTOR AND FORMER #HAIRMAN OF )NTERLAW
Limited
s 0RESIDENT !USTRALIA #HINA "USINESS #OUNCIL
(NSW)
s &ELLOW OF THE !USTRALIAN )NSTITUTE OF #OMPANY
Directors
s &ELLOW OF THE 4AXATION )NSTITUTE OF !USTRALIA
s  YEARS EXPERIENCE IN LITIGATION IN ALL
jurisdictional levels in NSW and interstate
s ,," "#OMM !!3! !(+3! &4)! &!)#$

s 0RINCIPAL OF "-0 (EALTHCARE #ONSULTING

s #HAIRMAN OF THE 6ICTORIAN 7ORK#OVER !UTHORITYS
Independent Medical Examiners Selection and
Quality Assurance Committee
s #HAIRMAN OF THE #OMMONWEALTH 'OVERNMENTS
Complementary Medicine Implementation
Advisory Group
s #HAIRMAN #IVIL !VIATION 3AFETY !UTHORITYS %XPERT
Panel on Aircraft Air Quality
s !- -""3 &2!#'0 &!)#$

Previous appointments:
s &OUNDATION %XECUTIVE #HAIR )NGLE &ARM
Board meetings eligible to attend: 8
Community Health Centre
Board meetings attended: 8
s &OUNDATION #HAIR $EPARTMENT OF 0RIMARY AND
Emergency Care, John Hunter Hospital
s 3ECRETARY 'ENERAL OF THE 2OYAL !USTRALIAN
College of General Pracititoners
s #OMMISSIONER 3! (EALTH #OMMISSION
s "OARD MEMBER -EDIBANK 0RIVATE
s -EMBER .ATIONAL (EALTH AND -EDICAL 2ESEARCH
Council.
Board meetings eligible to attend: 8
Board meetings attended: 8
Audit committee meetings eligible to attend: 7
Audit committee meetings attended: 7
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Ms Kate Carnell AO

Mr David Deans

Appointed 9 December 2008. Current appointment
until 8 December 2011.

Appointed 4 December 2006. Current appointment
until 3 December 2009.

s #%/ !USTRALIAN &OOD AND 'ROCERY #OUNCIL

s $IRECTOR )NTERNATIONAL &EDERATION ON !GEING

s $IRECTOR "EYONDBLUE

s #ONSULTANT TO !USTRALIAN 3ENIORS &INANCE ,TD
Board

s $IRECTOR #OOPERATIVE 2ESEARCH #ENTRE FOR
Forestry
s $IRECTOR !USTRALIAN 2ED #ROSS
s #OMMITTEE MEMBER OF 0REVENTATIVE (EALTH
Taskforce

s 2ECIPIENT OF #ENTENARY OF &EDERATION -EDAL FOR
services to Australians 50 and over
Previous appointments:
s -EMBER 0UBLIC 3ERVICE -EDAL #OMMITTEE

s " 0HARM &!)- &!)0- !&#(3%

s #HIEF %XECUTIVE OF .ATIONAL 3ENIORS !SSOCIATION

Previous appointments:

s $IRECTOR AND #HAIRMAN OF !UDIT #OMMITTEE OF
Centrelink

s $IRECTOR )&!

Board meetings eligible to attend: 8
Board meetings attended: 7
Audit committee meetings eligible to attend: 7
Audit committee meetings attended: 5

s $IRECTOR )/4!
s $IRECTOR .2-!
s $IRECTOR .)#3
s $IRECTOR '0%4
s 0HARMACY OWNER  
s 6ICE 0RESIDENT 0HARMACY 'UILD OF !USTRALIA
s !#4 -INISTER FOR (EALTH
s !#4 #HIEF -INISTER
s #%/ !UST 'ENERAL 0RACTICE .ETWORK
Board meetings eligible to attend: 4
Board meetings attended: 3
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Dr Sally
Dr
Sal
ally
ly Goold
Goo
G
oo
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d OAM
OAM

Mrr R
M
Richard
Ric
ich
ic
hard
hard
ha
d Gray
Gray
ra
ay

Appointed
Appo
A
ppoointed 9 December
Deecember 2008. Current appointment
appoinnt
ntm
ntm
mentt
until
unti
till 8 December 2011

Appointed
A
Ap
p
4 December
Dece
De
ecemb
mbe
ber 2006. Current appointmentt
until 3 Decemb
December
ber 2009
2200
009

s 3ENIOR !USTRALIAN OF THE 9EAR 

s $IRECTOR !GED #ARE 3ERVICES #ATHOLIC (EALTH
Australia

s %XECUTIVE $IRECTOR #ONGRESS OF !BORIGINAL AND
Torres Strait Islander Nurses
s -EMBER OF .ATIONAL )NDIGENOUS (EALTH %QUALITY
Council
s !USTRALIAN 0EAK .URSES AND -IDWIFERY &ORUM
s #OMMITTEE MEMBER OF #LOSE THE 'AP
(life expectancy gap between Indigenous and
non-indigenous Australians)
s 2. 2- $IP.%D "!PP 3# .URSING -. 3T $.
HC RMIT FRCNA FCNA
Board meetings eligible to attend: 4
Board meetings attended: 3

s #URRENTLY SERVES ON A NUMBER OF &EDERAL
Government consultative committees
Previous appointments:
s -ANAGER REGIONAL COMMERCIAL 46 STATION
and General Manager commercial radio station
Melbourne
s #%/#OMPANY 3ECRETARY 3PASTIC 3OCIETY OF
Victoria
s .ATIONAL %XECUTIVE $IRECTOR !GED #ARE
Australia
s "OARD MEMBER !#2/$ ,TD
s "OARD MEMBER 6ILLAGGIO 3ANT!NTONIO ,TD
s "OARD MEMBER #EREBRAL 0ALSY /VERSEAS 5+
s #HAIR 6ICTORIAN #ONSULTATIVE #OUNCIL ON
Rehabilitation
Board meetings eligible to attend: 8
Board meetings attended: 7
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Mrr Jon
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Dr June
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u e 2007. Current appointment
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010

Appoointedd 9 December 2008. Current appointment
Appo
appointm
ment
men
Appointed
untitill 8 December 2011
until

s #ONSULTANT TO &INLAYSONS ,AW &IRM 3!

s #HIEF %XECUTIVE /FlCER "APTIST #OMMUNITY
Services – NSW and ACT

s 'OVERNOR OF THE 7YATT "ENEVOLENT )NSTITUTION )NC
s -EMBER OF ,AW #OUNCIL OF !USTRALIA "USINESS
Law Section
s #OUNCIL MEMBER OF .EUROSURGICAL 2ESEARCH
Foundation Inc
s ,,"

s $IRECTOR "APTIST #ARE !USTRALIA ,TD
s $IRECTOR !GED #ARE 3ERVICES .37
s "! (ONS -3C $ %DUC #ENTENARY -EDAL
Previous appointments
s $IRECTOR 3T 6INCENT DE 0AUL 3OCIETY

Previous appointments:

s !GED #ARE 3ERVICES ,TD

s 3! #HAIR OF 4RADE 0RACTICES #OMMITTEE AND
Resources and Energy Committee of Law
Council
s "OARD MEMBER !DELAIDE &ESTIVAL #ENTRE
Foundation Inc

s !GEING #ONSULTATIVE #OMMITTEE
Board meetings eligible to attend: 4
Board meetings attended: 3

s 3! #HAIR OF !USTRALIAN -INING AND 0ETROLEUM
Law Association
s -EMBER OF 0ROFESSIONAL #ONDUCT #OMMITTEE
Board meetings eligible to attend: 8
Board meetings attended: 8
Audit committee meetings eligible to attend: 3
Audit committee meetings attended: 3
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Professor Joseph E Ibrahim

Ms Sue Macri AM

Appointed 14 November 2002. Current
appointment until 8 December 2011

Appointed 18 June 2007. Current appointment
until 17 June 2010

s !SSOCIATE $IRECTOR .(-2# #ENTRE OF 2ESEARCH
Excellence in Patient Safety Department of
Epidemiology and Preventive Medicine, Monash
University

s #ONSULTANT HEALTH AND AGED CARE INDUSTRY

s !DJUNCT 0ROFESSOR !USTRALIAN #ENTRE FOR
Evidence Based Aged Care, Faculty of Health
Sciences, La Trobe University
s 2ESEARCH INVESTIGATOR ON PROJECTS RESEARCHING
the quality of clinical care, patient safety and
performance indicators
s #ONSULTANT PHYSICIAN "ALLARAT (EALTH 3ERVICE

s $IRECTOR 23, ,IFE#ARE 4HE 7AR 6ETS 6ILLAGE
Narrabeen NSW
s !DVISOR +ELL AND 2IGBY ,IVING 0TY ,TD .37
s !DVISOR TO THE 'UILD 'ROUP OF #OMPANIES
s &ELLOW #OLLEGE OF .URSING .37
s -EMBER 2OYAL #OLLEGE OF .URSING !USTRALIA
s -EMBER !USTRALIAN )NSTITUTE OF #OMPANY
Directors

s $OCTORATE OF 0HILOSOPHY INVESTIGATING
the relationship between quality of care and
performance indicators

s (ONORARY $OCTOR OF THE !USTRALIAN #ATHOLIC
University for outstanding contribution to aged
care and to nursing and nursing education and
training

s -""3 'RAD#ERT(% 0H$ -2!#-! &!&0(FRACP

Previous appointments:

Previous appointments:

s #%/ OF !.(%#!!#!! FEDERALLY FOR TWO YEARS
and of NSW for 13 years

s 2EGIONAL EDITOR FOR THE International Journal for
Quality in Health Care (2000-2004)
Board meetings eligible to attend: 8
Board meetings attended: 8

Board meetings eligible to attend: 8
Board meetings attended: 8
Audit committee meetings eligible to attend: 4
Audit committee meetings attended: 3
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Professor Rhonda Nay

Dr Andrew Refshauge

Appointed 24 June 2002. Current appointment
until 18 June 2011

Appointed 9 December 2008. Current appointment
until 8 December 2011

s &OUNDATION 0ROFESSOR OF )NTERDISCIPLINARY !GED
Care, La Trobe University

s #HAIR #AREmIGHT .37

s $IRECTOR !USTRALIAN #ENTRE FOR %VIDENCE "ASED
Aged Care
s $IRECTOR 4)-% FOR $EMENTIA THE !USTRALIAN
Government funded Vic and Tas Centre
s $IRECTOR )NSTITUTE OF 3OCIAL 0ARTICIPATION )30
s $IRECTOR !USTRALIAN )NSTITUTE FOR 0RIMARY #ARE
s 2. "! -,ITT 0H$ &2#.! &#. &!!'
Previous appointments:

s $IRECTOR &AMILY #ARE -EDICAL 3ERVICES
s $IRECTOR 0RINCE OF 7ALES 2ESEARCH )NSTITUTE
s #HAIR )NVESTMENT #OMMITTEE OF THE .37
Aboriginal Lands Council
s -""3 &!)#$
Previous appointments:
s &OUNDATION FOR 2ESEARCH AND 4REATMENT OF
Alcoholism and Drug Dependence
s %VATT &OUNDATION

s &OUNDATION 0ROFESSOR OF 'ERONTIC .URSING
s -EMBER OF THE .ATIONAL !DVISORY #OMMITTEE
on Ageing
s #ONSULTANT %DITOR Coroner’s Communique
s 2EGIONAL %DITOR International Journal of Older
People Nursing
s 0RESIDENT !USTRALIAN !SSOCIATION OF 'ERONTOLOGY 6IC
s %XPERT !DVISOR )NTERNATIONAL #OUNCIL OF .URSES
Board meetings eligible to attend: 8
Board meetings attended: 6

s -ANDELA &OUNDATION
s $EPUTY 0REMIER OF .37
s -INISTER FOR (EALTH .37
s -INISTER FOR !BORIGINAL !FFAIRS .37
s 4REASURER .37
s -EDICAL /FlCER !BORIGINAL -EDICAL 3ERVICES
Redfern NSW
Board meetings eligible to attend: 4
Board meetings attended: 4
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Dr Mike Rungie

Mr Douglas Strain

Appointed 9 December 2008. Current appointment
until 8 December 2011

Appointed 4 December 2006. Current appointment
until 3 December 2009

s $IRECTOR !GED AND #OMMUNITY 3ERVICES
SA/NT Board

s #%/ -ASONIC (OMES ,IMITED

s #%/ !#( 'ROUP

s &ELLOW OF THE !USTRALIAN )NSTITUTE OF #OMPANY
Directors

s !GEING #ONSULTATIVE #OMMITTEE $EPARTMENT
of Health and Ageing)

s 4RUSTEE OF THE #OMMITTEE FOR THE %CONOMIC
Development of Australia

s "3C (ONS 0H$ 4HE %XECUTIVE #ONNECTION
Centenary Medal
Previous appointments:
s #ENTRAL .ORTHERN !DELAIDE (EALTH 3ERVICES "OARD
s .ORTH %ASTERN #OMMUNITY .URSING (OME "OARD
s 0RIME -INISTERS !USTRALIA  3UMMIT
Parliament House, Canberra, 20-21 April 2008

s 'RADUATE OF THE 2OYAL -ILITARY #OLLEGE
Duntroon
s -"! !DV "%C "! -IL
Board meetings eligible to attend: 8
Board meetings attended: 7
Audit committee meetings eligible to attend: 7
Audit committee meetings attended: 7

s -EMBER OF THE 3TUDY 'ROUP ON 4EACHING
Nursing Homes Norway & Holland
s 2EFERENCE 'ROUP ON THE ,ONGER 4ERM 2EFORM OF
Aged Care, Department of Health and Ageing
s )NNOVATIVE #ARE 2EHABILITATION 3ERVICES )#23
National Evaluation and Steering Committee
s !USTRALASIAN *OURNAL ON !GEING n -ANAGEMENT
Committee
Board meetings eligible to attend: 4
Board meetings attended: 3
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Operating results

s RISK MANAGEMENT SYSTEMS

The operating proﬁt amounted to $1,918,022.
Dividends are not applicable for this entity, as no
beneﬁcial interest exists.

s INTERNAL CONTROL SYSTEMS AND RELEVANT POLICIES
and procedures

Signiﬁcant changes in state of affairs
There have been no signiﬁcant changes in the state
of affairs of the Company during the 12 months to
30 June 2009.
After balance date events
No matters or circumstances have arisen since
the end of the ﬁnancial year which signiﬁcantly
affected or may signiﬁcantly affect the operations
of the Company, the results of those operations, or
the state of affairs of the Company in subsequent
ﬁnancial years.
Areas of risk and likely development
The Company has a funding agreement with the
Commonwealth Department of Health and Ageing,
pursuant to which it carries out its functions in
accordance with the Accreditation Grant Principles
1999.
The Deed of Funding provides funds for the
Company to meet its responsibilities under the
Deed and as the accreditation body appointed
under the Aged Care Act 1997. The current
Deed of Funding is due for renewal at the end of
2009/2010 ﬁnancial year. The Company will seek
to renegotiate the funding agreement with the
Commonwealth in the upcoming ﬁnancial year.
Audit Committee
The Audit Committee is established by the Board
of Directors. The objective of the committee is to
provide assistance to the Board concerning the
Company’s risk, control and compliance framework,
and its external accountability responsibilities. The
members are responsible to apply good analytical
skills, objectivity and good judgement in relation to:

s REPORTING OF lNANCIAL INFORMATION IN THE ANNUAL
report and other reports
s LEGISLATIVE COMPLIANCE
s THE PERFORMANCE OF THE INTERNAL AUDIT FUNCTION
while providing a forum for communication
between the Board, senior management and
internal and external audit
s EXTERNAL AUDIT
Directors’ and ofﬁcers’ indemniﬁcation
The Company has, during or since the ﬁnancial
year, in respect of any person who is or has been
an ofﬁcer or auditor of the Company or a related
body corporate:
s INDEMNIlED AGAINST A LIABILITY INCURRED AS AN
ofﬁcer, including costs and expenses in
successfully defending legal proceedings; and
s PAID OR AGREED TO PAY A PREMIUM IN RESPECT OF
a contract insuring against a liability incurred
as an ofﬁcer for the costs of expenses to
defend legal proceedings.
During or since the ﬁnancial year the Company
has paid premiums to insure each of the directors
against liabilities for costs and expenses incurred
by them in defending any legal proceedings arising
out of their conduct while acting in the capacity
of director of the Company, other than conduct
involving a wilful breach of duty in relation to the
Company. The amount of the premium paid was
$17,520 for all directors and ofﬁcers.
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Directors’ beneﬁts

Directors’ declaration

No director has received or become entitled to
receive, during or since the ﬁnancial year, a beneﬁt
because of a contract made by the Company or a
related body corporate with a director, a ﬁrm of
which a director is a member or any entity in which
a director has a substantial ﬁnancial interest.

The directors declare that:

This statement excludes a beneﬁt included in
the aggregate amounts of emoluments received
or due and receivable by directors and shown in
the Company’s accounts, or the ﬁxed salary of a
full-time employee of the parent entity, controlled
entity or related body corporate.
Signed in accordance with a resolution of the
Board of Directors.

a) the ﬁnancial statements and notes comply with
the Accounting Standards and Corporations Act
2001;
b) the ﬁnancial statements and notes give a true
and fair view of the ﬁnancial position as at 30
June 2009 of the performance of the Company
and the cashﬂows for the year ended;
c) in the directors’ opinion, there are reasonable
grounds to believe that the Company will
be able to pay its debts when they fall due and
payable.

Jim Harrowell AM
Director

Jim Harrowell AM
Director

Michael Bollen AM
Director

Michael Bollen AM
Director

31 August 2009

31 August 2009
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Income Statement
For the year ended 30 June 2009

Note

Revenue from ordinary activities

2

2009
$

2008
$

39,043,707

27,691,757

(27,908,443)

(19,238,613)

(985,990)

(540,033)

(9,201)

(9,955)

(8,222,051)

(7,308,901)

Net operating result from ordinary activities

1,918,022

594,255

Total changes in equity

1,918,022

594,255

Employee expenses
Depreciation and amortisation
Finance costs
Other expenses from ordinary activities

2

The accompanying notes form part of this Income Statement.
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Balance Sheet
As at 30 June 2009

Note

2009
$

2008
$

Cash and cash equivalents

6

18,969,626

11,534,345

Trade and other receivables

7

400,359

238,206

143,268

189,265

19,513,253

11,961,816

Current assets

Prepayments
Total current assets
Non-current assets
Property, plant and equipment

8

755,339

773,506

Intangibles

9

1,706,711

2,328,805

2,462,050

3,102,311

21,975,303

15,064,127

Total non-current assets
Total assets
Current liabilities
Trade and other payables

10

7,305,194

3,157,797

Other current provisions

11

9,212

18,612

Employee provisions

12

2,331,086

1,414,119

9,645,492

4,590,528

Total current liabilities
Non-current liabilities
Employee provisions

13

510,990

518,786

Other non-current provisions

14

200,046

181,445

Other payables

15

225,561

298,176

936,597

998,407

Total liabilities

10,582,089

5,588,935

Net assets

11,393,214

9,475,192

Retained earnings

11,393,214

9,475,192

Total equity

11,393,214

9,475,192

Total non-current liabilities

Equity

The accompanying notes form part of this Balance Sheet.

Aged Care Standards and Accreditation Agency Ltd Annual report | 43

Part eight – Financial statements
Cash Flow Statement
For the year ended 30 June 2009

Note

2009
$

2008
$

Cash ﬂows from operating activities
Receipts from customers and government grants

41,393,458

25,614,606

Interest received

768,206

868,153

GST received/(paid)

150,826

43,472

(34,522,280)

(26,859,577)

(9,201)

(9,955)

7,781,009

(343,301)

(345,728)

(2,871,809)

Payments to suppliers and employees
Finance costs
Net cash from/(used by) operating activities

5

Cash ﬂows from investing activities
Purchase of property, plant & equipment
Proceeds on disposal of property, plant & equipment

-

Net cash (used by) investing activities

36,681

(345,728)

(2,835,128)

7,435,281

(3,178,429)

Cash and cash equivalents at the beginning of the
ﬁnancial year

11,534,345

14,712,774

Cash and cash equivalents at the end of the
ﬁnancial year

18,969,626

11,534,345

Net increase/(decrease) in cash and cash equivalents

6

The accompanying notes form part of this Cash Flow Statement.
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Changes in Equity Statement
For the year ended 30 June 2009

Note

2009
$

2008
$

9,475,192

8,880,937

Net operating result

1,918,022

594,255

Closing balance

11,393,214

9,475,192

Opening balance
Balance carried forward from previous period
Income and expense

The accompanying notes form part of this Changes in Equity Statement.
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Notes to the Financial Statements

For the year ended 30 June 2009
Note 1. Statement of accounting policies
The ﬁnancial report is a general purpose ﬁnancial
report that has been prepared in accordance with
accounting standards and interpretations issued
by the Australian Accounting Standards Board, and
the Corporations Act 2001.
The ﬁnancial report covers the economic entity
of Aged Care Standards and Accreditation
Agency Limited (the Company). The Company is
a public, unlisted company limited by guarantee,
incorporated and domiciled in Australia.
The ﬁnancial report has been prepared on an
accruals basis, and is based on historical costs and
does not take into account changing money values
or, except where stated, current valuations of noncurrent assets. Cost is based on the fair values of
the consideration given in exchange for assets.
The following is a summary of the material
accounting policies adopted by the Company in the
preparation of the ﬁnancial report. The accounting
policies have been consistently applied with those
of the previous year, unless otherwise stated.

earned. Education income is recognised in the
same period in which training is conducted. Income
received from publications is recognised upon receipt.
Income tax
The Company has received a private ruling from
the Australian Taxation Ofﬁce exempting it from
income tax.
Property, plant and equipment
Property, plant and equipment are recognised on
the cost basis.
The depreciable amount for all newly acquired
property, plant and equipment is depreciated over
their useful lives to the Company on a straight-line
basis commencing from the time the asset is held
ready for use.
The current straight line rates of depreciation by category
- these are unchanged from 2008:
Computers

33%

Software – internally developed

25%

Furniture and ﬁttings

20%

Income recognition

Other equipment

20%

Accreditation fees are paid on application and
brought to revenue throughout the year at 25% in
the month the money is received and 75% three
months later. The money is shown as unearned
income on the Balance Sheet until it is brought to
revenue. Analysis of the year end accounts reveals
that a large number of applications are received
ahead of the expected date and the work will be
undertaken as previously planned. Consequently
the unearned income for 2008-09 has been
adjusted to reﬂect the principle that money should
be brought to revenue when the work to which it
relates is undertaken.

Leasehold

Commonwealth Government funding and interest
income is brought to account in the month it is

20%
(or term of
lease,
whichever
is shorter)

Impairment of assets
All assets were assessed for impairment at 30 June
2009. Where indicators of impairment exist, the
asset’s recoverable amount is estimated and an
impairment adjustment is made if the asset’s
recoverable amount is less than its carrying amount.
The recoverable amount is assessed on the basis of
the expected net cash ﬂows, which will be received
from the assets employed, and subsequent disposal.
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The expected net cash ﬂows have not been
discounted to their present values in determining
recoverable amounts.

Long service leave provision continues to be
provided in accordance with AASB119.

There has been no objective evidence that
impairment of assets has occurred.

Contributions made by the Company to employee
superannuation funds are charged as expenses
when incurred.

Leases

Goods and services tax (GST)

Leases of plant and equipment where substantially
the risks and beneﬁts incidental to the ownership
of the asset, but not the legal ownership, are transferred
to the Company are classiﬁed as ﬁnance leases.
Finance leases are capitalised, recording an asset
and a liability equal to the present value of the
minimum lease payments, including any guaranteed
residual values. Leased assets are depreciated on a
straight-line basis over their estimated useful lives,
where it is likely that the Company will obtain
ownership of the asset, or over the term of the lease.
Lease payments are allocated between the reduction
of the lease liability and the lease interest expense
for the period.

Revenues, expenses and assets are recognised net
of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian
Tax Ofﬁce. In these circumstances, the GST is recognised
as part of the cost of acquisition of the asset or as
part of an item of the expense. Receivables and payables
in the Balance Sheet are shown inclusive of GST.

Lease payments for operating leases, where
substantially all the risks and beneﬁts remain with
the lessor, are charged as expenses in the period in
which they are incurred.
Lease incentives
The lease incentives derived from the negotiation
of new or renewed operating leases have been
recognised as the aggregate beneﬁt of incentives,
as a reduction of rental expense over the term of
the lease, on a straight line basis.
Employee beneﬁts
Provision is made for the Company’s liability for
employee beneﬁts arising from services rendered
by employees to balance date. Employee beneﬁts
expected to be settled within one year together with
beneﬁts arising from wages and salaries and annual
leave, which will be settled after one year, have been
measured at their nominal amount. Other employee
entitlements payable later than one year have
been measured at the present value of the
estimated future cash outﬂows to be made for
those entitlements.

Statement of compliance
The ﬁnancial report complies with Australian
Accounting Standards, which include Australian
Equivalents to International Finance Reporting
Standards (A-IFRS).
Adoption of new Australian
Accounting Standards requirements
No accounting standard has been adopted earlier than
the application date as stated in the standard. No new
accounting standards, amendments to standards and
interpretations issued by the Australian Accounting
Standards Board that are applicable in the current
period, have had a material ﬁnancial affect on the
Company.
Future Australian Accounting Standard
requirements
New standards, amendments to standards, and
interpretations that are applicable to future periods
have been issued by the Australian Accounting
Standards Board. It is estimated that adopting
these pronouncements, when effective, will have
no material impact on future reporting periods.
Comparative ﬁgures
Where required, comparative ﬁgures have been
adjusted to conform to changes in presentation for
the current ﬁnancial year.

Aged Care Standards and Accreditation Agency Ltd Annual report | 47

Part eight – Financial statements
Note 2. Operating result
Operating result from ordinary activities has been determined after:
Crediting as income
2009
$

2008
$

Government grants received

19,946,000

21,042,000

Accreditation revenue

16,922,378

4,331,945

1,245,097

1,439,048

Interest

761,680

833,454

Other income

168,552

45,310

39,043,707

27,691,757

2009
$

2008
$

Income from operating activities

Training revenue

Income from ordinary activities
Charging as expenses

Depreciation of non-current assets:
Property, plant and equipment

977,341

519,802

8,649

20,231

985,990

540,033

IT

239,028

450,273

Legal

170,443

444,232

Other professional fees

109,901

175,415

Printing and stationery

489,538

461,646

2,356,404

2,119,266

62,007

54,427

Telephones and communications

339,926

295,975

Training and recruitment

283,433

441,116

Travel

3,554,247

2,300,702

Other

617,124

565,849

8,222,051

7,308,901

Makegood
Total depreciation
Other expenses

Rental expense on operating leases
Seminars and conferences

Total other expenses from ordinary activities
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Note 3. Remuneration of directors
2009
$
Total directors’ remuneration for the ﬁnancial year

2008
$

309,958

285,159

- $ 9,999

1

-

$10,000 - $19,999

4

1

$20,000 - $29,999

8

9

$40,000 - $49,999

1

1

14

11

$0

Total number of directors
The names of directors who have held ofﬁce during the ﬁnancial year are:
Mr James Harrowell AM
Dr Michael Bollen AM
Ms Kate Carnell AO (appointed 9/12/2008)
Mr David Deans
Dr Sally Goold OAM (appointed 9/12/2008)
Mr Richard Gray
Mr Jon Gregerson
Dr June Heinrich OAM (appointed 9/12/2008)
Professor Joseph Ibrahim
Ms Sue Macri AM
Professor Rhonda Nay
Dr Andrew Refshauge (appointed 9/12/2008)
Dr Mike Rungie (appointed 9/12/2008)
Mr Douglas Strain
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Note 4. Remuneration of auditors
2009
$
Audit of ﬁnancial report

2008
$

39,000

37,000

No other services were provided by the Auditor-General during the reporting period.
Note 5. Reconciliation of cashﬂow from operations with operating proﬁt
Cash
For the purpose of the Cash Flow Statement, cash and cash equivalents include:
s CASH ON HAND AND ON CALL DEPOSITS WITH BANKS OR lNANCIAL INSTITUTIONS NET OF BANK
overdrafts; and
s INVESTMENTS IN MONEY MARKET INSTRUMENTS WITH LESS THAN  DAYS TO MATURITY
Reconciliation of operating result from ordinary activities to net cash ﬂow from
operating activities
2009
$
Operating result from ordinary activities

2008
$

1,918,022

594,255

985,990

540,033

-

(37,759)

(162,154)

34,435

45,997

133,292

4,147,397

(1,891,508)

Increase/(decrease) in current provisions

907,567

300,142

Increase/(decrease) in non-current provisions

(61,810)

(16,191)

7,781,009

(343,301)

Non-cash ﬂows in operating result
Depreciation
Loss /(gain) on sale of property, plant and equipment
Changes in assets and liabilities
(Increase)/decrease in receivables
(Increase)/decrease in prepayments
Increase/(decrease) in payables

Net cash from/(used by) operating activities
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Note 6. Cash and cash equivalents
2009
$
Cash at bank and on hand

18,969,626

2008
$
11,534,345

Note 7. Trade and other receivables
2009
$

2008
$

Goods and services

259,150

119,674

GST receivable from the Australian Tax Ofﬁce

130,287

105,095

10,922

13,437

400,359

238,206

Other
Total trade and other receivables
Note 8. Property, plant and equipment

2009
$

2008
$

Furniture & ﬁttings
Cost
Opening

1,065,076

1,018,020

Additions

40,926

162,266

Disposals

-

(115,210)

Closing

1,106,002

1,065,076

Opening

(769,293)

(721,354)

Depreciation expense

(102,514)

(163,149)

-

115,210

(871,807)

(769,293)

234,195

295,783

1,251,059

2,097,587

Additions

281,765

209,636

Disposals

(36,877)

(1,056,164)

1,495,947

1,251,059

Accumulated depreciation

Write back on disposals
Closing
Net furniture and ﬁttings
Computers
Cost
Opening

Closing
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Note 8. Property, plant and equipment continued
2009
$

2008
$

Opening

(941,033)

(1,841,847)

Depreciation expense

(189,748)

(153,350)

36,877

1,054,164

(1,093,904)

(941,033)

402,043

310,026

Opening

432,924

463,295

Additions

23,037

10,392

Disposals

(2,680)

(40,763)

453,281

432,924

(314,333)

(292,948)

(57,008)

(61,597)

2,680

40,212

(368,661)

(314,333)

84,620

118,591

Opening

171,669

149,038

Additions

-

22,631

Disposals

-

-

171,669

171,669

(122,563)

(102,332)

(14,625)

(20,231)

(137,188)

(122,563)

34,481

49,106

755,339

773,506

Accumulated depreciation

Write back on disposals
Closing
Net computers
Ofﬁce equipment
Cost

Closing
Accumulated depreciation
Opening
Depreciation expense
Write back on disposals
Closing
Net ofﬁce equipment
Leasehold improvements
Cost

Closing
Accumulated depreciation
Opening
Depreciation expense
Closing
Net leasehold improvements
Total property, plant and equipment
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Note 9. Intangibles
2009
$

2008
$

Software – internally developed
Cost
Opening

2,478,821

Additions

-

Closing

2,478,821

2,478,821
2,478,821

Accumulated depreciation
Opening

(150,016)

-

Amortisation expense

(622,094)

(150,016)

Closing

(772,110)

(150,016)

1,706,711

2,328,805

Net software

Net assets and retained earnings of $11,393,214 include intangible assets of $1,706,711 in non-current
assets. The value of the intangible assets is sustained only so long as they contribute to the Company
achieving its goals as an ongoing organisation. Their value is depreciated over four years at 25% per annum.
Note 10. Current liabilities – trade and other payables
2009
$
Lease incentives

2008
$

72,460

57,225

Trade creditors and accruals

2,027,589

1,328,877

Unearned income

5,205,145

1,771,695

Total trade and other payables

7,305,194

3,157,797

Note 11. Current liabilities – other current provisions
2009
$

2008
$

Makegood

9,212

18,612

Total current liabilities - other current provisions

9,212

18,612
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Note 12. Current liabilities – employee provisions
2009
$
Annual leave

2008
$

1,410,944

1,030,115

Long service leave

272,996

48,557

Salary and wages

647,146

335,447

2,331,086

1,414,119

Total employee provisions
Note 13. Non-current liabilities – employee provisions

2009
$

2008
$

Long service leave

510,990

518,786

Total non-current employee provisions

510,990

518,786

2,842,076

1,932,905

Aggregate employee beneﬁt liability
(refer to notes 12 and 13)

Note 14. Non-current liabilities – other non-current provisions
2009
$

2008
$

Makegood

200,046

181,445

Total other non-current provisions

200,046

181,445

Note 15. Non-current liabilities – other payables
2009
$

2008
$

Lease incentives

225,561

298,176

Total other payables

225,561

298,176

Note 16. Issued capital
Aged Care Standards and Accreditation Agency Limited is a public company limited by guarantee.
The Member undertakes to contribute to the assets of the Company (up to an amount not exceeding A$5)
in the event of the Company being wound up while a member of the Company, or within one year after
ceasing to be a member, for payment of the debts and liabilities of the Company including the costs, charges
and expenses of the winding up.
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Note 17. Expenditure commitments
2009
$

2008
$

(a) Operating leases
Non-cancellable operating leases contracted for
but not capitalised in the accounts
Payable:
Within one year

1,529,045

1,363,544

Later than one year but not later than 5 years

3,610,873

3,853,275

-

-

5,139,918

5,216,819

212,526

32,200

212,526

32,200

Later than 5 years
(b) Capital commitments
Commitments contracted for plant and equipment
purchases or capital expenditure projects
Payable within one year:
The expenditure commitment ﬁgures shown above exclude GST.
Note 18. Contingent liabilities and assets
2009
$

2008
$

Estimates of the potential ﬁnancial effect of contingent
liabilities that may become payable:
The Company has four Bank Security Deposit Guarantees
for rental properties

247,377

190,088

247,377

190,088

Note 19. Financial instruments
Financial assets
Cash and deposits are recognised in the Balance Sheet at their nominal value. Interest is credited to revenue
as it is earned. The effective weighted average interest rate for cash deposits at 30 June 2009 was 3.13%
(30 June 2008: 7.55%).
Receivables are normally settled within 30 days.
Financial liabilities
Liabilities are recognised at their nominal value in the Balance Sheet for amounts to be paid in the future for
goods and services received, whether or not billed. Trade creditors are normally settled within 30 days.
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Note 19. Financial instruments continued
Interest rate risk exposures
2009
Floating
interest
rate
$

Non
interest
bearing
$

Total
$

18,969,626
-

400,359

18,969,626
400,359

18,969,626

400,359

19,369,985

Weighted
average
effective
interest rate
%

Financial assets
Cash
Receivables

Total assets

3.13%

21,975,303

Financial liabilities
Payables
Other
Provisions

-

2,027,589
2,331,086
72,460

2,027,589
2,331,086
72,460

-

4,431,135

4,431,135

Total liabilities

10,582,089

2008
Floating
interest
rate
$

Non
interest
bearing
$

Total
$

Weighted
average
effective
interest rate
%

Financial assets
Cash
Receivables

11,534,345
-

238,206

11,534,345
238,206

11,534,345

238,206

11,772,551

Total assets

15,064,127

Financial liabilities
Payables
Other
Provisions

-

1,328,877
1,414,119
57,225

1,328,877
1,414,119
57,225

-

2,800,221

2,800,221

Total liabilities
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7.55%
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Net fair value
All ﬁnancial assets and liabilities have been recognised at the balance date at their net fair values.
Credit risk
The Company’s credit risk is limited to the value of assets carried in our Balance Sheet.
Note 20. Economic dependency
The operations of the Company are dependent on income from the Department of Health and Ageing
in the form of the accreditation grant, income from education activities and fees paid by registered aged
care facilities.
Note 21. Segment reporting
The Company operates in one industry (aged care) within one geographical location (Australia).
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the Australian Government, established under the
Corporations Act 2001 and the Commonwealth
Authorit
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the Australian Government, established under the
Corporations Act 2001 and the Commonwealth
Authorit
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Appendix
Aged Care Standards and Accreditation Agency Ltd
General enquiries 1800 200 025
National ofﬁce
Level 9, 111 Phillip Street
Parramatta NSW 2150
PO Box 773
Parramatta NSW 2124
Tel: (02) 9633 1711
Fax: (02) 9633 2422
Email: national@accreditation.org.au
NSW and ACT
Level 9, 111 Phillip Street
Parramatta NSW 2150
PO Box 674
Parramatta NSW 2124
Tel: (02) 9633 2099
Fax: (02) 9687 0415
Email: nsw_act@accreditation.org.au
Vic and Tas
Level 5
991 Whitehorse Road
Box Hill VIC 3128
PO Box 398
Box Hill VIC 3128
Tel: (03) 9897 4322
Fax: (03) 9898 7577
Email: vic_tas@accreditation.org.au

Queensland
The Terrace Ofﬁce Park
Level 2, South Tower
527 Gregory Terrace
Bowen Hills QLD 4006
PO Box 1032
Spring Hill QLD 4004
Tel: (07) 3852 3100
Fax: (07) 3852 3011
Email: queensland@accreditation.org.au
SA and NT
Level 5, 26 Flinders Street
Adelaide SA 5000
GPO Box 620
Adelaide SA 5001
Tel: (08) 8217 6000
Fax: (08) 8212 8544
Email: sa_nt@accreditation.org.au
WA ofﬁce
Haines Norton Building
The Garden Ofﬁce Park
355 Scarborough Beach Road
Osborne Park WA 6017
PO Box 718
Osborne Park WA 6916
Tel: (08) 9201 1344
Fax: (08) 9201 1355
Email: wa@accreditation.org.au

evidence-based practice self-directed learning packages Better Practice QUEST resident care

quality improvement transparency relationship quality of life

relatives safety and quality framework person-centred care

resident focused care quality of care residents
continuous improvement consumer involvement
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